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**Webinar will be recorded**



DHCD is committed to 
creating safe, affordable and 
prosperous communities to 
live, work and do business in 
Virginia.
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DHCD Mission Statement

https://www.dhcd.virginia.gov/housing


Community Revitalization Office (CRO)

Partners for Better Communities

•Community Business Launch (CBL)

•Enterprise Zone (EZ)

•Industrial Revitalization Fund (IRF)

•Port Host Communities Fund

•Virginia Individual Development Accounts 
(VIDA)

•Virginia Main Street (VMS)

•Virginia Small Business Resiliency Fund 
(VSBRF)

cro@dhcd.virginia.gov

https://www.dhcd.virginia.gov/cbl
https://www.dhcd.virginia.gov/vez
https://www.dhcd.virginia.gov/irf
https://www.dhcd.virginia.gov/phcrf
https://www.dhcd.virginia.gov/vida
https://www.dhcd.virginia.gov/vms
https://www.dhcd.virginia.gov/virginia-small-business-resiliency-fund
mailto:cro@dhcd.Virginia.gov
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Virginia Small Business Resiliency Fund 

The Virginia Small Business Resiliency Fund (VSBRF) was created to provide a funding 
stream to existing Community Development Financial Institutions (CDFIs) and emerging 
CDFIs. This funding is both highly targeted and highly flexible so that dollars reach those 
that need assistance the most and to enable the broadest impacts. The economic 
slowdown associated with the COVID-19 pandemic disproportionately impacted small 
and micro businesses, with those owned and operated by women, people of color, and 
immigrants experiencing the highest rates of closures. VSBRF also seeks to build 
capacity in the institutions administering those dollars to create programs and products 
that meet the specific needs of underserved COVID-19-impacted businesses.

https://www.dhcd.virginia.gov/virginia-small-business-resiliency-fund


Partners for Better Communities

VSBRF Goals

• Serving small businesses adversely impacted by the COVID-19 
pandemic, with an emphasis on those sectors which have been 
disproportionately impacted or have been economically 
disadvantaged historically

• Increasing economic activity in distressed communities around the 
Commonwealth, and 

• Increasing the capacity of the CDFI sector to serve these target 
markets in Virginia
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VSBRF Program and Funding Priorities
1. Expansion of services into un- or underserved geographies and business sectors with a 
focus on those disproportionately impacted by the COVID-19 pandemic.

• Funded applications must show that proposed activities and lending products represent an 
expansion of services to a population that is not currently being served by the applicant 
organization. Specifically, expanding programs, products, and services should address 
populations that are underbanked and not being supported by traditional banks and financial 
institutions, such as small, women, minority, or immigrant owned businesses.

2. Timely deployment of dollars or resources.

• Funds are intended, in part, to build capacity and provide security and leverage for the 
recipient financial institution. Competitive applications will be able to clearly describe how 
the grant is directly responsible for increasing the capacity for them to get more capital into 
their community.  However, the goal for grant funds is to provide timely support to historically 
underserved businesses and entrepreneurs and those sectors that have been 
disproportionately impacted by the COVID-19 pandemic. Programs, products, and services 
must ultimately provide direct support to the target population and target markets, leading to 
positive outcomes in the sector. 
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VSBRF Program and Funding Priorities
3. Expansion of technical assistance, services, and lending products.

• Funded applications must show that proposed activities and 
microfinance/small business products represent an expansion of services to the 
target populations and target markets. Specifically, how it would allow the 
financial institution to provide a wider range of products and services to 
better serve the unique needs of small businesses.

4. Capacity building within the Virginia CDFI ecosystem.

• CDFIs play an important role in generating economic growth and opportunity in 
the most distressed communities. It benefits the overall health of Virginia’s 
economy to have a healthy and thriving CDFI sector.
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Eligible Applicants

To be eligible for VSBRF, entities must be a CDFI or an emerging CDFI 
as defined and certified by the United States Department of Treasury. 
Applicants must be able to document each of the following:

• That the organization is certified by the United States Department 
of the Treasury as a CDFI as of the date of application to the VSBRF, 
or that it is an emerging CDFI working towards this certification

• An established history of commercial  lending

• An established history of lending in Virginia
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Available Funding

Emerging CDFI: Planning and Capacity Building
• Planning Grants : Entities that are pursuing U. S. Treasury Certification as a 

Community Development Financial Institution can apply for funding of up to 
$50,000 to defray expenses associated with the Certification process, 
including hiring a consultant to write the application.

• Capacity Building Grants: Funding up to $100,000 to support the outreach, 
research, and development necessary to determine appropriate target 
markets, target populations, and financial products and services to meet the 
program priorities.

Emerging CDFIs applying for Planning and Capacity Building can receive a total 
of $150,000.
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Available Funding: 
Existing CDFIs: Financial Products and Services

• Grants to existing CDFIs should directly benefit investment in, and 
technical assistance to, small businesses and entrepreneurs, per the 
Fund goals and priorities. Products and Services should be based on 
identified market demand, identified resource gaps, and support 
local and regional asset-based economic development strategies. 
These grants will be capped at $2,000,000
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Eligible Activities: Emerging CDFI: Planning 
and Capacity Building

Certification Technical Assistance and Planning

• Anticipated grant outcome: A documented plan to apply to the U. S. 
Treasury Certification as a Community Development Financial 
Institution.

Capacity Building 

• Anticipated grant outcomes: Well-researched and effective planning 
documents that fully describe local or regional business development 
strategies that can be implemented to increase small business start-up 
and expansion, job creation and economic diversity in distressed 
communities or populations.  Use Appendix B.
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Eligible Activities: Existing CDFIs
Financial Products and 
Services including, but not 
limited to:

• Microfinancing/small 
business options

• Loan loss reserve funds

• Credit enhancements

• Long term, low interest 
loans with flexible 
payment options

• Creating an Individual 
Development Account 
(Matched Saving program) 

Support Activities including, but not 

limited to:

• Technical assistance to small 
businesses and entrepreneurs

• Increasing awareness of the 
CDFIs to the targeted 
communities, including 
translation services and 
marketing activity

• Support staffing of positions for 
program implementation and 
deliver Technical Assistance

Anticipated grant outcomes: 

• Dollars to be deployed to 
the community; Small 
business start-up or 
expansion and job creation, 
etc.  

• Use Appendix B.
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Outcomes (use Attachment B)

• Loans / Dollars Deployed

• Businesses created, served or improved

• Jobs created or retained

• Programs developed or implemented 

• Communities served or improved

• Organizations served or improved

• Participants served or improved

• Technical Assistance Provided

• Plans developed or implemented

• Leveraged private investment (LPI) 

• Others, as project specific appropriate
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Scoring Criteria

Scoring Criteria POINTS

Program Design 30

Efficient Use of Resources 20

Capacity 20

Alignment with Program and Funding 
Priorities

30

Total 100
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• Register in CAMS: ASAP

• October 1, 2021: Application opens

• November 8, 2021: Application 
deadline

• November 2021: Application review

• January  2022:  Award 
Announcement

• February 2022: Contracts issued

• March 2022: Projects begin

Timeline

Projects Completed By:

Emerging CDFIs-Planning and 
Capacity Building:

• 12 months from contract

Existing CDFIs-Financial Product 
and Services

• 24 months from contract
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Key Application Elements

• Project Information (contact info/location) 

• Budget and Leverage

• Project Description/Narrative

• Attachments
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Applicant  Information

Questions:
• Primary point of contact and program team;

• Summary of Business or Strategic Plan should provide a detailed narrative, 
including discussion on mission, markets served, competition, targeted regions 
and clients, organization infrastructure and resources to support ongoing 
activities, management team, and strategic plans.

• Attachments
• Business or Strategic Plan

• Existing CDFIs need to provide proof of current federal CDFI Certification and/or 
recertification
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Project Information
Questions:

• Identify any proposed new target markets and target populations that will be 
served by the funds;

• Identify any proposed new financial activities and services that will be 
undertaken with the funds;

• Describe how this effort will mitigate the economic impact of the COVID-19 
pandemic. Describe the level of distress of the impacted community or new 
market that is being served. Below are some examples of indicators that may 
help quantify the level of distress that underserved entrepreneurs are 
experiencing.
• Geography

• Unemployment Rate

• Poverty Rate

• Industries impacted

• Number of business licenses issued

• Fiscal stress
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Project Information

Questions:

• How does this differ from past target markets, target populations, and financial 
activities and services? Does this represent an expansion for your organization?

• How will this project or program support the organization’s bottom line?

• Will these funds be recycled for continued use? If so, how? 
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Budget Information

Questions:
• Provide detail on how the budget was derived

• Activities, lending, or technical assistance, that will be funded by the VSBRF 
dollars

• Provide detail on existing funds, products, or services that will be leveraged or 
securitized as a part of the proposal

• If applicable, provide a plan to keep funding for continuous implementation after 
the VSBRF funds are exhausted. 

• Proposed draw down schedule

• See Sample Budget for items that can be listed on the submitted Budget. You are 
not required to attach this Sample Budget to your final application. 
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Additional Information

Questions:

This is not necessary to complete, but if you have additional information to 
describe or share that was not asked in the application, please include it 
here.

• A Work Plan Template has been provided to help you prioritize your tasks and 
demonstrate how they relate to your staffing and partnerships. You are not 
required to attach this Work Plan Template to your final application. 
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Required Documentation

• Appendix A: Project Summary Sheet

• Appendix B: Outcomes template
• CDFIs also may attach reports they provide to the CDFI Fund for Annual 

Certification

• Business or Strategic Plan

• Existing CDFIs need to provide proof of current federal CDFI Certification 
and/or recertification
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Other Supporting Documentation

• Appendix C: Extra Credit

• Letters from Supporting Organizations
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www.dhcd.virginia.gov
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Questions?
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Look for Green 

save button
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Tips

• Assemble all of your materials and attachments BEFORE you begin the 
application. The system will time out and will not save your work if you 
leave it for a period of time.

• Use Google Chrome, if possible
• Make sure you are saving as you go
• We communicate primarily via email (to keep written records), 

therefore, please use an email address that is active and regularly 
monitored.
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Questions?
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Evaluations

&

FAQ
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DHCD News & Announcements

• Creating Community Vitality series: Public Spaces- Oct. 
13

• 2021 Governor's Housing Conference – Nov 10-12

• Main Street NOW – May 16-18, 2022

https://virginiamainstreet.com/creating-community-vitality-series/
https://www.vaghc.com/
https://www.mainstreet.org/howwecanhelp/mainstreetnow/now2022
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CONTACT

Rebecca Rowe
Associate Director

Rebecca.Rowe@dhcd.virginia.gov
804-371-7040

Sabrina Blackett
Program Administrator

Sabrina. Blackett@dhcd.virginia.gov
(804) 664-6003

www.dhcd.virginia.gov

Christina Cain
Program Manager

Christina.Cain@dhcd.virginia.gov
804.584.8011

mailto:Rebecca.Rowe@dhcd.virginia.gov
mailto:Christina.Cain@dhcd.virginia.gov
mailto:Christina.Cain@dhcd.virginia.gov

